1. Step 2: Click on the 4th Learning Activity: eSearch-n-Comment.
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You can browse through the activity by clicking the page numbers highlighted below.
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B Welcome to the Web Search Activity!

. an : . | Activity Status |
In this activity, you will be invited to research web resources to further expand L
your horizons about Agile implementation challenges. As you will discover This M””fﬂ;frs_siﬂ
others' ideas and solutions, you will deepen your own knowledge and ability to _ Nt

discuss Issues at stake. | 2014-03-14 17:08:55
The first task in this activity is to take the time to reflect on topics aligned with

this unit's learning goals and figure out what could be the most relevant

keywords to conduct a successful search. Then, as you will perform your awn

search, you will check how your findings compare with ones suggested by our

team. Finally, we provide examples of review and discussion and invite you to

create your own comment and/ar review on specific issues and examples.

You will earn all points allocated as soon as you complete all three tasks.
We hope you will enjoy this new format of eSearch-n-Comment learning experience!
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Read the introduction and learning goals of the activity discussed on Page 1 to Page 3.
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On Page 4, click on the keywords/URL list then copy and paste the information to your
browser.
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Next, read the next study task guidelines on Page 5.
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B Review of Articles: Posting Guidelines

The next study task is to review and discuss one issue from one
of the suggested articles.

You will contrast and compare the writer's observations with your
own as it relates to a current or past experience you've had with
an actual, planned or discussed transition to Agile.

Your review will be posted among other students work and for
privacy sake we ask you do not include actual company, customer
or employees names:

- Use Company A, Customer A, and Employee A, for example.

- Do not provide such details that would allow a company or
people to be identified.

- Do not use extreme language and try your best to bring balanced
and honest appraisals of situations.

By taking this course and participating in the sharing activity,
you acknowledge and agree with the above policy.
Click on next page to continue this activity.
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And then see the article review examples on Page 6. Click on the list to view the

discussion.
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*** Preview Examples ***

Source Description: Article on Forbes website The Case
Against Agile: Ten Perennial Management Objections

Source Quote: Agile was designed for experienced, smart, and
high-achieving people like its creators, i.e. stars. You could give
them any project, with any method, and they would succeed. Mot
every group can be motivated, experienced, and skilled encugh
to self-organize into an efficient team. We have to work with the
staffwe have. They need close supenvision. So Agile is not for
us,

Discussion: In my organization nothing could be farther from the
truth. Agile is for any organization that wants to empower their
employees to achieve new heights of success. When we
started to move towards Agile, taking baby steps to ensure we
didnt unduly rock the boat, there was of course resistance at
first. But once people got a taste for what it was like to take
charge of their own future and contribute in new ways the
excitement started to build. From there it was easy to get our
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On Page 7, you will be asked to share your point of view and write your own
discussion. You may prepare your text in a Notepad or any Text Editor then copy and
paste it into the box provided. The total length must be between 500 and 2,000
characters. Click the “Save” button to save your entry.
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B Let's Post your Own Review!

It Is now time to share your point of view and write your own discussion. Follow the example format and start
with providing the source description and quote of the specific issue you are discussing and continue with your
text. The total length must be between 500 and 2 000 characters. Thank you!

Minn 500 - Max 2,000 Your Post 582 char

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam
nonumy eirmaod tempor invidunt ut labore et dolore magna aliquyam
erat, sed diam voluptua. At vero eos et accusam et justo duo dolores
et ea rebum. Stet clita kasd gubergren. no sea takimata sanctus est
Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet, consetetur
sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et
dolore magna aliguyam erat, sed diam voluptua. At vero eos et
accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren,
no sea takimata sanctus est Lorem ipsum dolor sit amet.

| Click here to save

your entry -
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Once your entry is saved, you will see your Post ID # as highlighted below.
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B Let's Post your Own Review!

It is now time to share your point of view and write your own discussion. Follow the example format and start
with providing the source description and quote of the specific issue you are discussing and continue with your
text. The total length must be between 500 and 2,000 characters. Thank you!

Mir 300 - Max 2000 Your Post 582 char

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam
nonumy eirmad tempor invidunt ut labore et dolore magna aliquyam
erat, sed diam voluptua. At vero eos et accusam et justo duo dolores
et ea rebum. Stet clita kasd gubergren, no sea takimata sanctus est
Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet, consetetur
sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et
dolore magna aliguyam erat, sed diam voluptua. At vero eos et
accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren,
no sea takimata sanctus est Lorem ipsum dolor sit amet.

Fostrecorded successfully, Post1D s # 32 Update
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Lastly, on Page 8 you need to click on “Confirm your discussion is recorded” button to
end the activity. Once you confirm, you can see your entry by scrolling down the list.
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B Let's Wrap Up this Activity!

Click here to
complete the activity

How are you doing so far? Have you completed all tasks (1 post and 2 votes)?
Click on the confirm button below to verify your current progress status
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Bl Well Done! This Activity is Completed

Qur systermn has now allocated 100% of points available to your unit progress
Check out the table below to see other students discussions
How do you perceive them? How do you learn from them?

ID | Students' Quotes and Discussions
#

[»

25 | To prevent any risk of losing data and just In case anything unexpecied happens with the
Internet connection, prepare your text and keep a backup copy on your computer. .

26 | This is a second posting It was not recognized the first time.

The success or failure of Agile / SCRUM depends very much on the motivation of the

TR e P

32 | Lorem ipsum dolor sit amet. consetetur sadipscing elitr, sed diam nonumy edrmod tempor
Invidunt ut labore et dolore magna aliquyam eral, sed diam voluptua Al vero eos.

i
-
We will let you seif-reflect on Inese aspects and see you soon for the next aclivity)
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